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At Cornerstone Academy Trust schools, we aim to enable all our pupils to become competent,
confident swimmers and we therefore facilitate swimming sessions in order to:

e Provide a safe environment for children to learn to swim;
e Develop water confidence;
e Make swimming an enjoyable and challenging physical experience;

e Provide children with the opportunities to experience different types of swimming
strokes.

Curriculum:

All children have equal access to the swimming curriculum regardless of race, gender or ability and in
line with the school’s policy on Special Educational Needs. Swimming develops children’s overall
physical health and fitness and encourages them to maintain a healthy lifestyle in later life. Pupils are
taught to move and float in water with and without swimming aids. They are taught to feel the
buoyancy and support of water and swimming aids and to propel themselves using different
swimming aids, arm and leg actions and basic strokes.

Pupils are taught to pace themselves in floating and swimming challenges related to speed, distance
and personal survival. They are taught and assessed based on the requirements of the National
Curriculum for Physical Education (Figurel), also following the STA School Swimming Academy (Figure
2). They are assessed against their ability to swim competently unaided over a distance of at least 25
metres, their use of recognised arm and leg actions in addition to a range of recognised strokes and
personal survival skills.

etently,
d proficiently
2 of at least

Figure 1: Key National Curriculum Outcomes for Swimming

Page 2 of 18



Updated: April 2022
Review: September 2023

- SCHOOL =
S SWIMMING
&" ACADEMY

School Swimming
AWARD 3

" School Swimming
Award 3
1. Swim 5 mefres on front, rof

Certificate

Awarded to

4. Whilst standing atiempt
ront crowd ams

5. Whilst standing atlempt
back crowl amms

8. Perform a reach rescue

Congratulations!

Figure 2: STA School Swimming Award example

Progress is reported to parents annually and certificates are issued for the highest award achieved in
this period. Where lessons are missed during the year, we will endeavour to make these up. Swimming
data for Year 6 pupils is also reported through each individual school’s Sports Premium report
annually.

Where it has been identified that children are unable to swim for a distance of 25 metres (or they have
joined the school in Year 5 or 6), they will be provided the opportunity to attend catch-up sessions in
order to achieve this aim. They will continue to attend these weekly sessions until they have been
assessed to independently swim for a distance of 25 metres unaided.

Competition:

Children from Year 5 upwards who are considered to be the most competent swimmers across a range
of different strokes will be invited to attend swimming squad sessions (dependent on appropriate
numbers in the year group/s of suitable swimmers) and participate in squad sessions to refine
technique and improve performance. These pupils will also participate in swimming galas throughout
the academic year, both internally within the trust as well as against other local schools.

Safeguarding

The children have swimming lessons in Year 3 and Year 4 and across all of KS2 if part of their school’s
swimming squad/require catch-up lessons. Furthermore, those pupils in Years 5 and 6 who have been
judged unable to swim competently unaided over a distance of at least 25 metres attend catch-up
sessions to enable them to achieve these criteria.

They are taken to the swimming pool and change when on site in the specified, sex-specific, changing
areas as directed by centre staff using a combination of large group changing areas and smaller
cubicles depending on the age and need of pupils. School staff will be present outside this area to
ensure the safety of pupils and will only enter changing rooms in the event of an emergency, using 2
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staff members if practicable and achievable. As part of this role, school staff will also request
that other pool users refrain from using these changing areas whilst children are changing. Pupils
will be encouraged to change independently having received clear guidance before each swimming
session. The swimming teachers and pool operators will advise as to any changes to these
arrangements if required, whilst maintaining the same levels of safeguarding and child safety at all
times.

Long hair is tied back and swimming caps are recommended if a member of school swimming
squad. Whilst at the pool all aspects of the Trust’s Child Protection policy are followed and adhered
to. Safety, transport and supervision

The children are transported to the swimming pool in either the school minibuses or school car
in Exeter-based schools and will walk in Barnstaple, with all pupils being supervised within ratio and
with a member of school staff at all times. The Trust hires fully qualified (Swim England or STA)
and DBS checked swimming teachers employed by the host centre to work alongside teaching staff
and all trust staff are provided with access to STA School Swimming Academy training as well as
appropriate lesson plans for the ability of swimmers they work with. Lifeguards are also present at the
pool during lessons and this cover is provided by the swimming pool operator. A minimum of
one of the swimming teachers and a member of school staff are First Aid trained with a First Aid
kit taken to every session to allow for the administration of First Aid if necessary. A risk assessment
is undertaken each year by both the centres (Appendix 4a/4b) and the trust.

In an emergency, school staff will work in conjunction with swimming teachers and
centre management, including the emergency services if appropriate whilst following guidance to
ensure the safety of all pupils. This will include the host centre’s Emergency Action Plan (Appendix
3a/3b), Pool Risk Assessment (Appendix 4a/4b) and any other appropriate Cornerstone Academy
Trust policies including specific pupil risk assessments.

All sessions will be delivered adhering to at least a 20:1 ratio between teaching staff and pupils as
stated within the National Governing Body (Swim England) guidelines for school swimming (see figure
3), whilst aiming for the ratios for Quality Delivery. Where needed, a child with SEN will have a 1:1
adult, which is in addition to the above ratios. This will be agreed with the SENCO and be based
on their provision map and EHCP. No adult will go into the pool to swim with children unless there
is an individual or group need that has been identified and assessed with the SENCO/centre
management and in reference to the EHCP for each child, parental authorisation has been
confirmed and a risk assessment has been completed. Whilst at the pool all aspects of the Trust’s
Intimate Care policy are followed and adhered to if required as agreed with the SENCO for specified

pupils.
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Health and Safety | Quality Delivery

Non-swimmers and beginners - Young children, normally
primary school age, being introduced to swimming who are 12:1 81
unable to swim 10 metres unaided on back or front

Children under the age of seven - Irrespective of their
swimming ability group size should be restricted 12:1 8:1

Improving swimmers - Swimmers of a similar ability to
each other who can swim at least 10 metres competently
and unaided on their back and on their front. Itis 20:1 12:1
recommended that the lesson be confined to an area in
which the children are not out of their depth

Mixed ability groups - Pupils with a range of abilities (from
improving to competent) where the least able and least
confident are working well within their depth. Swimmers 20:1 1241
techniques, stamina and deep water experience should be
considered

Competent swimmers - Those swimmers who can swim at
least 25 metres competently and unaided on front and back, 20:1 15:1
and can tread water for two minutes

Swimmers with disabilities - Each situation must be
considered individually, as people with disabilities are not

ahomogeneous group. Care must be taken to ensure that 8:1 with 1:1 6:1 with 1:1

there are sufficient helpers in the water to provide a 1:1 support in the support in the
ratio for those needing constant support, and a sufficient water where water where

number of other helpers to provide the degree of support required required

required by the range of disabilities within the group

Figure 3: Swim England ratios for school swimming

Session Timings:

60 minutes Year 3 Swimming
60 minutes Year 4 Swimming
60 minutes Swimming Squad
60 minutes Year 5/6 Catch-up
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Appendix 1: Objectives for school swimming awards STA

School Swimming Awards 1

1.

Enter the water safely (steps, swivel)

Move forwards, backwards and sideways for a distance of five metres

Scoop the water and wash face, wash hair, be at ease with water showered from overhead

Blow bubbles a minimum of three times with nose and mouth submerged

Take part in a teacher led partner orientated game

Demonstrate an understanding of pool rules

Recognise and understand beach flags

Exit the water safely

School Swimming Awards 2

1.

Enter the water safely (jump, steps, swivel)

Move into a stretched floating position using aids, equipment or support
Regain an upright position from floating on the front (aids may be used)
Regain an upright position from floating on the back (aids may be used)
Push and glide in a horizontal position to/from the pool wall

Travel on the back and front for five metres

Have an understanding of the water safety code

Exit the water safely

School Swimming Awards 3

1.

2.

3.

Jump in from side and submerge (minimum depth 0.9 metres)

Fully submerge to pick up an object

Push from wall and glide on the front and back
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4. Push and glide from the wall to the pool floor

5. Perform a rotation from the front to the back to gain an upright position

6. Perform a rotation from the back to the front to gain an upright position

7. Answer correctly three questions on the water safety code

8. Exit the water safely

School Swimming Awards 4

1. Enter the water safely (jump, steps, swivel)

2. Perform a tuck float for five seconds

3. Perform a sequence of changing shapes (minimum of three) whilst floating at the surface

4. Push and glide on the front with arms extended and log roll onto the back.

5. Push and glide on the back with arms extended and log roll onto the front

6. Travel on the front, tuck to rotate around the horizontal axis to return on the back

7. Travel 10 metres on the front and 10 metres on the back

8. Demonstrate an action for getting help (shallow/deep water)

9. Exit the water safely without the use of steps

School Swimming Awards 5

1. Enter the water safely (jump)

2. Kick 10 metres backstroke (one item of equipment optional)

3. Kick 10 metres front crawl (one item of equipment optional)

4. Kick 10 metres butterfly or breaststroke on the front or on the back (one item of equipment
optional)

5. Travel on back and roll 360° in one continuous movement onto front.

6. Travel on front and roll 360° in one continuous movement onto back

7. Swim 10 metres, choice of stroke is optional
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8. Shout and signal rescue

9. Exit the water safely

School Swimming Awards 6
1. Perform three different jumps into deep water to include a straddle jump

2. Perform a horizontal stationary scull on the back, head first sculling action for five metres and
feet first sculling action whilst horizontal on the back

3. Perform a sculling sequence with a partner for 30-45 seconds to include a rotation
4. Tread water for 30 seconds

5. Perform a handstand and hold for a minimum of three seconds

6. Perform a forward somersault, tucked in the water

7. Swim 10 metres in clothes

8. Exit deep water without the use of steps

School Swimming Self Rescue Award
1. Enter the water safely using a swivel or straddle jump
2. Tread water for 20 seconds
3. Float or scull waving one arm and shout for help
4. Swim 25 metres to a floating object
5. Take up the HELP position
6. Swim 10 metres retaining a floating object
7. Take up the Huddle position
8. Swim using a long arm front paddle (survival stroke) to the side
9. Climb out from water of a least full reach depth without using the steps

10. Discuss as a group when these skills might be used to self rescue in different water situations
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School Swimming Aquatic Skills Award
1. Enter the water safely
2. Submerge to pick up an object from the bottom of the pool (full reach depth)
3. Swim 10 metres front crawl, breaststroke, backstroke (two out of three must be chosen)
4. Swim 25 metres, choice of stroke is optional
5. Play a game of mini polo

6. Perform a movement sequence of one minute in a group of three or more pupils
incorporating a number of different skills, i.e sculling, treading water, floating, rotations

7. Exit the water safely

8. Discuss in your group the tactics and skills used and evaluate them
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Appendix 2 : Swim England Minimum standard of Swimming strokes

Front crawl

Backstroke

Breaststroke

Butterfly

« Body position — streamlined
and flat

» Legs — alterating (up and
down close together)

+ Arms — hand pull backwards
under water to the hips, arms
recover over the water

« Breathing — face in water most
of the time, in and out regularly

« Timing - legs and arms
alternating

» Body position — streamlined
and flat, eyes looking up

» Legs — alternating (up and
down close together)

« Arms — under water pull arms
recover over the water

= Breathing —in and out regularly

» Timing - legs and arms
alternating

« Body position — streamlined
and flat as possible

» Legs — heels drawn towards
bottom, kick backwards with
feet

« Arms — hands pull in a narrow
circular movement, arms are
stretched forwards

« Breathing —Breathing in and
out regularly

» Timing — arm then leg action

« Body position — streamlined
and flat, body moves in a wave
like action

» Legs — close together and
kicking in an up and down
action

« Arms — pulling under body,
over water recovery

« Breathing — face in water,
breathing in and out regularly

« Timing — arm and leg action
continuous
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Appendix 3a: Exe Valley Leisure Centre swimming pool Normal Operating Procedure (NOP) and

Emergency Action Plan (EAP)

Sections of Exe Valley Leisure Centre’s Emergency Action Plan (EAP) and Normal Operating
Procedures (NOP) which are relevant:

® 2.0 Condition codes

= 2.1 Code Blue — Emergency on Poolside

The automatic message over the PA will be heard throughout the
centre;

“Attention please this is a staff announcement code blue, code
blue, immediately”

On hearing this announcement all available staff will implement the
emergency on poolside procedure and make their way to poolside.
If the emergency necessitates additional support (e.g. spinal injury)
then a further announcement will be made for all centre staff to go
to poolside.

® 2.2 Code Green;

Accidents & First Aid
Power Failure
Toxic Gas Emissions
Bomb Threat
Public Disorder
o The receptionist will relay the following message over the
PA system;
“Attention please this is a staff announcement, code green,
code green immediately”
On hearing a code green announcement the Duty Officer
and all available staff will report to reception initially.

= 2.3 Fire Alarm Sounders (via break glass panels and smoke detection)

Alert Message — a continuous tone siren (approx. 5 seconds)
o The automatic message will say;
“ATTENTION PLEASE! ATTENTION PLEASE! WE ARE
INVESTIGATING AN ALARM CONDITION. IT MAY BE NECESSARY
TO EVACUATE THE BUILDING. PLEASE LISTEN FOR FOLLOWING
INSTRUCTIONS”
Full Emergency Evacuation — a continuous two tone siren (approx. 5
seconds)
o The automatic message will say;
“ATTENTION PLEASE! A FIRE HAS BEEN REPORTED IN THE
BUILDING, PLEASE LEAVE BY THE NEAREST EXIT”
On hearing the sounders all staff will implement the fire evacuation
procedure. Even if you are convinced it is a false alarm the fire
evacuation procedure must be implemented.

The evacuation procedure is started as soon as the fire alarm is activated. The Duty Officer will
attend reception immediately and take control of the evacuation. As team members arrive the Duty
Officer gives them a Zone Card for them to check the appropriate area. The Duty Officer will also
nominate one member of staff (Fire warden 1) the responsibility of ensuring that the access for
emergency vehicles’ is clear and on arrival of the emergency services, direct them to the point of the
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emergency, and pass on all relevant information. The Duty Officer will also nominate one team
member to take control of the Assembly Point (Fire warden 2).

On return of all of the Zone Cards the Duty Officer will evacuate the building, taking with them the
Emergency Evacuation Bag, and patrol the front entrance ensuring no access to the general public,
and await the arrival of the emergency services. Upon arrival of the fire service issue the fire plan
to the lead fire Officer and confirm that all known customers and team members are at the
Assembly Point.

Lifeguards on poolside duty

e On being made aware of ‘fire alarm activation’ clear the pools quickly and efficiently as
possible moving all members of the public to the far end fire exit.

e Collect the “foil blankets’ are available and are contained in a bag outside the poolside store
room.

e Do not allow swimmers to re-enter the changing room area.

e Await further instructions from the Manager/Duty Officer

School staff, Swimming Teachers & Swimming Clubs: Teachers and Coaches will evacuate their own
pupils/members quietly to the assembly area by the pool-side fire exit and await further instruction.
It is vitally important that all staff are aware of their role on hearing the fire alarm.

The fire assembly point is the HATCHED AREA BY THE TENNIS COURTS.

(NOP) 5.2.6 School Lessons

When schools use the pool a lifeguard will be provided to assist supervision and take emergency
action when required. It is the requirement of the school to take responsibility for safety and
discipline for their pupils using the pool and any other part of the building they’re in. Non-swimmers
must be accompanied by at least one helper in the water.
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Appendix 3b: North Devon Leisure Centre swimming pool Normal Operating Procedure (NOP) and
Emergency Action Plan (EAP)

Currently the leisure centre is not allowing the NOP & EAP to be sent to external parties as it is
constantly changing with Covid.

Page 13 of 18



8T JO ¥T 98ed

wooy buibuey) abe|IA

pue [00d 3y} JO Uondas
pajebalbas aAey 03 S|OOYIS e

|ooyds

ay3 Agq paajdwod Yoayd

S9Q paJsueyua ue aAey Isnw

sladjoy pue siayoea] ||V e 'asnge
‘Bbuiyoea AQ pasned
ale Asy] suossa| ay} Ainful [eusw

J0j uoneoyljenb ajendoidde 1o/pue |eaisAyd

9U3 p|OY 1ShW SIayoea] ||V e s19yded)
Bujooq J19y3 Jo dueydanoe AIn[u] |euosiad wims
03 Joud JuUDWISSasSY Xsiy |INJ JO piepuels
e 9plAoid 3snw S|ooYds |IY e | Dlignd |elauaD pue Ajjend

eoale

NOILOV Aym ejejs ‘suou Ji MOH ANV | noA ur spiezey
3aNOQ SV alva oL a3yINO3Y NOILOV sSFAUNSVIN Q3IWNVH 39 | 24oads 8quoseg
440 N9IS 139¥VL | ¥32I440 | ¥3HL¥NG / SINIWNINOD TOYLNOD ONILSIX3 LHOIN OHM QyvzvH

0L  SmEIS Ysiy [ejoL 2 pooyiayi] g Auensg  ieyy 81008
0Z SnesS ysiy [ejoL p pooyjiei] g Ajueneg :eojeg | YSIY |[eI19A0
(jeq@uan) suossa bulwwimg |00YoS LZ | Ananoypisel
zzoz Ainr :8)ep anp MalAal }xaN DIAI/OTNT ‘wea |
1202°90°1LZ | ;juswIssassy Ysiy Jo ajeq ainsio :90IAI3S
UOA3( .
WHO4 LNV PIA 14

JUWISSASSY Y SIY 343ud) ansia A3jjep ax3 ey xipuaddy

€207 42quiaydag :manay
zeoz 1udy :parepdn



8T JO ST 98ed

uondNpul Jeis syl uitpim
papnjpul buidaayasnoy

pue suoneyadxy e
sjuswialinbaa buidasy
- @snoy buipiebal 1oonasul
9yl yum abebus pue
pJezey sy} AJi3oad ‘Jsuuew

snoJabuep e ul Juswdinba Jauuew
buines| s1ayoes) Aue Apnun
10} 3N0 00| 03 pajnJjsul ale Aunlur jeuosiad ue uj 1o
S19011J0 AIn@ g spienbaji e papua)3eun
‘Buiuiely uononpul S1030eUO) 9| buraq
9y} Jo Med se Jno pallied 21|gnd |eJsuan) judwdinba
S| buiuieny sjjeq4 @ sduj ‘sdiis e soaA0|dw3 Buiyoea
suoneoyijenb
paJinbal ayy pjoy stadjay
pue SJayoea] ||e WJijuod 0}
S|OOYDS 0] JUSS JBNI9| |enuuy e
‘Buibueyp aie
USJpJIyd J19Y3 Is|iym pajjo.ied
2Je swooy buibuey) abe|IA
9] 24NSUD 0} 3. S|OOYDS e
eale
NOILOV Aym opejs ‘auou j| MOH ANV | noA ul spiezey
INOQ SV 3iva ol a3dyiNO3Y NOILOV STFHNSVIN A3WdVH 39 | 241098ds aquoseg
440 NOIS 139¥VL | ¥3JI440 | ¥3H1d¥Nd / SINIWNOD TOYLNOD ONILSIX3 1HOIN OHM AQAVZVH

£20C 42quiaidag :ma149Yy

7207 11dy :parepdn




8T J0 9T d5ed

sjuspnis

Jauuibaq 1oy Alessaoau
2J9Ym pasn siad|ay yim
Z1:1 1e19s oq 03 sI s|idnd
0} S103oNJIsul JO onel ayl
SU0Ss3| bulwwims

[ooyds |esauab 104 Aessadau
2Jaym pasn stadjpy yam
x02:T 12 39S 99 03 s! sjidnd
0} SJ03oNJsul JO oned ayl
sjidnd ayj Jo

suonoses | 1991 pue AJjige ay3 Junoodoe Ainlur jeuos.iad
AIAOD 01 8np s|oAg| ||e 03Ul 33E] YdIiym 1ss =q 01 sosse)d jo
10y ZL:L 18 19s Apuauny, | 9Je siaquinu SSepd WwnWiIXely| 21|gnd |elauaD) | BUIpMOIDIDAQ
|00d Jaulea] ay}
ojul pamojje si buidwn( oN
ybney aq 03 aJe SaAIp
abun|q pue bupey Ajup
saaPw Q'T ueyl sso| syidap
Ul pamoj|e sI buiniq oN Aunluy jeuosiad
|00d ule|y Sy ojul jood ?y3
BuiAip yoea) ued siayoea | ol|gnd |e4auas | ojul buidwng
paulienb z 1A AjlUQ soaAojdw3 pue Bbuiaiq
eale
NOILOV Aym ejejs ‘suou j MOH ANV | JnoA uj spiezey
dNOd SV 3lva ol a3dyiND3Y NOILOV SIFHNSVIN A3NAVH 39 | oyoads equoseg
440 NOIS 1394Vl | d301440 | d3HLENd / SINININOD TOYLNOD ONILSIX3 1HOIN OHM QAVZVH

£20C 42quiaidag :ma149Yy
teoz udy :payepdn



8T JO LT 98ed

2INPa20.1d UBWISSASSY YSIY Y} 01 Jajel ases|d,

TN
o3
Jld103dS 31IS

*Ajlwixoud
9SO|D Ul SI Jaydea] buiwwims
pauijenb e uaym ubis

spuequiie ou ay3 puoAaq ob yadap 119y}

0} pamoje Ajuo si idnd ayy e JO 3N0 UBYM

3oeq pue Juo4) uo sapwW Aunlur jeuosiad S NOP

0T JO wnwiuiw e WiMs ojul

o19|qe agisnw iIdnd syl e | 21qnd |esouan | bunyab spdnd

eole

NOILOV Aym ajejs ‘auou Jj MOH ANV | JnoA ul spiezey
3aNOd SV 3lva oL a3y¥INDIY NOILOV SIUNSVIN | AIWNVH 39 | 2y10ads 8quoseq
440 N9IS 1394VL | ¥321440 | ¥IHLMNL / SINIWINOD JOY¥.LNOD ONILSIX3 1HOIIN OHM QyvZvH

£20C 42quiaidag :ma149Yy
teoz udy :payepdn



8T JO 8T 95¢ed

(tebeueyy 8210 — ypws uyor — Sr bs)
Kay ,uonoy 0} 192140,,

1202°90°0€ -91ed

:ainjeubig s,991A19S JO pedH

1202°90°LC 9jed

Ton el

:ainjeubig s abeuepy

£207 42quiaidag :ma149y
czoz ndy :parepdn



